
 
 

 
Rebuilding Together of Central Florida 

Finance Committee  
 
Background 
 
Rebuilding Together of Central Florida (RTCFL) envisions a community where everyone has safe and 
healthy housing. Our mission is to repair homes, revitalize communities and rebuild lives, and we 
achieve that mission by providing free, critical home repair to our neighbors in need in Orange and 
Seminole counties. Central Florida is facing an affordable housing crisis, and it is more important than 
ever to keep families and individuals in their affordable homes. When homeowners cannot afford 
emergencies or routine maintenance, a small problem can quickly become a major issue that impacts 
quality of life and health. Our organization works with contractors, volunteers, and partner organizations 
to help seniors age in place, veterans live in dignity, and ensure that families can pass their home down 
for generations to come.  
 
Scope 
 
The RTCFL Board of Directors seeks to strengthen its financial management tools and resiliency of the 
organization. As a new initiative in 2021, the Finance Committee is seeking members and support from 
the Central Florida community. The Finance Committee will be responsible for assessing policy and 
procedural areas of opportunity, develop robust tools and resources for the team, take a leading role in 
the annual audit, refine best practices, and ensure the transparency in communication of RTCFL’s 
finance. This is a non-voting committee of the Board of Directors and will be chaired by the Treasurer.  
 
Term Commitment 
Committee members must commit to one year of service with an option to renew if the member has met 
the minimum expectations of committee members during their term.  
 
Time Commitment 
At a minimum, the committee will meet once per month for one hour via video conference. Additional 
meetings are scheduled at the discretion of the Committee Chair. All committee members are expected 
to make a meaningful contribution of time to RTCFL during their committee service and can expect at 
minimum of two hours of committee work outside of meetings each month.  
 
Financial Commitment 
There is no personal financial commitment required. Members are encouraged to support RTCFL 
fundraising efforts throughout the year.  
 
Member Responsibilities  

• Monthly 1 hour committee meeting 
• Minimum 2 hours per month volunteer service 

• Raise awareness about RTCFL’s mission to repair homes, revitalize communities and rebuild 
lives 

 



 
 
 


